
DEFENSE LOGISTICS AGENCY
THE DEFENSE CONTRACT MANAGEMENT COMMAND

8725 JOHN J. KINGMAN  ROAD, SUITE 2533
FT. BELVOIR,  VIRGINIA 22060-6221

Nclv -41996

‘N::::: TO AQBC/AQOG

MEMORANDUM FOR COMMANDERS, DEFENSE CONTRACT MANAGEMENT
DISTRICTS

DCMC  HEADQUARTERS STAFF

SUBJECT: DCMC Memorandum No. 96-48, DCMC  Performance Metrics (POLICY)

This is a POLICY memorandum. It amplifies guidance contained in AQOG memorandum
dated June 20, 1996, subject as above, and expires when its content is included in DLAD 5000.4,
Contract Management (One Book), not to exceed one year. Target Audience: All DCMC
employees involved in organizational performance analysis and in preparation and briefing of
Monthly Management Review topics.

The memorandum noted above formally presented the Command’s top level performance
metrics. In doing so it established the focus for our efforts. It told us what is to have priority and
primarily how our success would be determined. Targeted performance levels for those metrics are
the essence of what we as a Command expect to achieve in 1997. Once we decided upon those top
level and feeder metrics, we promised that Districts would be relieved of the responsibility of
reporting other than those selected metrics and of collecting any data that they did not believe was
helpful to them. Therefore, you are to stop collecting and reporting data noted at Attachment 1.
Attachment 2 notes data that will still be collected and Attachment 3 notes the new data to support
the Command level performance metrics that is being added to our Automated Metrics System now.

You can expect our body of performance metrics to mature in the future as we discover those
elements of our functional processes, from Headquarters, District and Contract Administration
Officer level, that give us the greatest influence over our performance - performance that will
always be judged by the outcomes our customers seek.

Points of contact are Mr. Joseph Petrucelli,  AQBC, DSN, 427-2426, Commercial (703) 767-
2426, e-mail: joe~etrucelli@hq.  dla.mil;  and Mr. Richard Horne, AQOG, DSN 427-2359,
Commercial (703) 767-2359, e-mail: richard_horne@hq.  dla.mil

,----

ROBERT W. DREWE~
Major General, USAF
Commander

Attachments



Discontinued
(Metrics/Data Elements in Metrics Guidebook)

Metric Title I Guidebook I Data Elements I
Reference

* Productivity Rate I Various 16 instances.
* Customer Satisfaction Composite Various 16 instances
Performance Improvement Critical Processes at 1.2.1 Critical Processes at Step 8
Step 8
Success Rate I 2.1.1 I Data calculated in source system
Preaward Survey Recommendations I 2.1.1.1 * On-Site Surveys Completed

Fast Form Surveys Completed
On-Site No-Award Survevs  Comr)leted

1 1 . .

I Fast Form No-Award Surveys Completed
CAL Surveys Completed
CAL No-Award Surveys Completed

Preaward Survey Cycle Time 2.1.2.1 Days Required to Complete On-Site Surveys
Percent of Total Cost Negotiated vs Recommended 2.2.1 Average  Percentile Difference

CAO Negotiations Completed w/ Pricing
Report
Co& Contracts Closed
Large Business Contracts Closed, ,

Percentage of Cost Questioned in Contract Audit 12.2.1.2 0/0 Cost Sustained
Follow-up Reports Sustained
Percentage of ABC Cases Completed by Original 2.2.2 ABC Cases Completed by Original Due Date
Due Date
Cycle Time to Complete Cases 2.2.2.1 Case Days to Complete

Cases Comuleted 1-30 Davs
Cases Completed 31-45 Days
Cases Comrdeted  46-60 Davs

1 1 , .

I Cases Completed >60 Days
UCA Cycle Time 2.2.2.3 UCAS Definitized

UCA Definitization Davs, ,
I UCAS Definitized> 180 days

UCA Cost Savings
CIPRS Reviews Scheduled
CIPRS Reviews Completed
Cost Monitorirw  Reviews Scheduled
Cost Monitoring Reviews Completed

Percentage of Taskings Involving Cooperative 2.3.1 * Industrial Base Capability Data Collection
Contractors Taskings  Completed

IBC Data Collection Taskings Involving
Cooperative Contractors

Percentage of Contiruzencv  CAS Issues Resolved 3.1.1 After Action Issues
L -.

After Action Issues Resolved
Percentage of DDCMAO Personnel Placed 3.1.2 Primary Military Personnel Required

Alternate Military Personnel Required
I Primary Military Personnel Rostered
] Alternate Militarv Personnel Required



Metric Title Guidebook Data Elements
Reference

Alternate Military Reserve Personnel
Required
Alternate Military Reserve Personnel
Rostered
Primary Emergency Essential Civilians
Required
Alternate Emergency Essential Civilians
Required
Primary Emergency Essential Civilians
Rostered
Alternate Emergency Essential Civilians
Rostered

Percentage of Property Control Systems Analysis 3.2.2 Analyses Scheduled
Completed

Analyses Completed
Unsatisfactory Systems
Withdrawn/Withheld Systems
Property Contracts Closed
Progress Payment Limits Established

Percent of First Articles Delivered On Time 3.3.2 Data calculated in source system
0/0 of Contractor Packaging Capability Reviews 3.4.1.1 Data calculated in source system
(CPCR)  Completed
CPCR Cycle Time 3.4.2 Data calculated in source system
0/0 of Accurate GBLs 3.5.1 Data calculated in source system
Transportation Discrepancy Rate 3.5.1.1 Data calculated in source system
Progress Payment Amount Lost 3.6.1 Data calculated in source system
0/0 of Progress Payment Conducted 3.6.1.2 Data calculated in source system
Progress Payment Cycle Time 3.6.2 Progress Payments
Modifications to Extend Delivery Schedules 3.7.1.2 Modifications Issued

Modifications Issued Before Delay
Monetary Consideration

Product Quality Deficiency Report (PQDR)  Rate 3.7.1.3 Data calculated in source system
Valid PQDRs  / 1 K Shipments 3.7.1.4 Data calculated in source system
Product Audit Corrective Action Request Rate 3.7.1.5 Product Audits

Product Audit CARS
Quality Assurance Contracts Closed
Quality Assurance Inspection Requirements

Revised Delivery Forecast (RDF) Coverage 3.7.2 Data calculated in source system
Revised Delivery Forecast (RDF) Timeliness 3.7.2.1 Data calculated in source system
PQDR Cycle Time 3.7.2.2 Data calculated in source system
0/0 of Post Award Safety Surveys Accomplished 3.9.1.1 Surveys Accomplished
% of Surveys Closed 3.9.1.2 Data calculated in source system
0/0 Compliant 3.9.1.3 Data calculated in source system
0/0 of Postaward Safety Surveys Resulting in 3.9.1.4 Data calculated in source system
Corrective Action Requests (CARS)
Mishap Report Cycle Time 3.9.2 Data calculated in source system
Survey Cycle Time 3.9.2.1 Data calculated in source system
Configuration Control Board (CCB) Acceptance 3.10.1.2 Data calculated in source system
Rate



Metric Title Guidebook Data Elements
Reference

0/0 of ACAT I Program Support Teams Established 3.11.1 ACAT I Programs On-Hand
I ACAT Programs On-Hand

0/0 of MOAS Established I 3.11.1.1 I Reauired Proszrams
MOAS Established

0/0 of Current Program Status Reports 3.11.2 Program Status Reports
Current Program Status Reports

0/0 of Termination Prenegotiation Position vs 4.1.1 Termination Percentile Difference
Settlement Amounts
Initial Funds Release Cycle Time 4.1.2 Data calculated in source system

Nonatmealab]e  Eliszible Dockets On-Hand. .
Percent of Termination Dockets Eligible for I 4.1.2.1 I Dockets w/o a Contractor Proposal
Nonappealable Determination

Nonappealable Eligible Dockets On-Hand
Reutilization of Excess Assets 4.3.1 Acquisition Cost

Acquisition Cost of Property Reutilized
0/0 of Overage Cases On-Hand 4.3.2 Reportable Cases On-Hand

Reportable  Cases Overage
I Non-Reportable Cases On-Hand
I Non-Re~ortable Cases Overage

1 1 A

Cycle Time to Complete Plant Clearance Cases I 4.3.2.1 ] Reportable Cases Completed
I Reportable Cases Completed<240 Days
I Non-reportable Cases Completed
I Non-reportable Cases Completed<180  Days I



Retained
(Metrics/Data Elements in Metrics Guidebook)

Metric Title Guidebook Data Elements
Reference

Prime Contracts On-Hand 1.1.1 Army Prime Contracts
Navy Prime Contracts
Air Force Prime Contracts

1

Obligated Amount of Prime Contracts I 1.1.2

I

Unliauidated  Amount of Prime Contracts I 1.1.3

Reserved I 1.1.4

DLA Prime Contracts
Other Prime Contracts
Obligated  Amount of Armv  Prime Contracts
Obligated Amount of Navy Prime Contracts
Obligated Amount of Air Force Prime Contracts
Obligated Amount of DLA Prime Contracts
Obligated Amount of Other Prime Contracts
Unliauidated Amount of Armv Prime Contracts
Unliquidated  Amount of Navy Prime Contracts
Unliquidated Amount of Air Force Prime Contracts
Unliquidated  Amount of DLA Prime Contracts
Unliquidated  Amount of Other Prime Contracts

Reserved 1.1.5
Government Administrative Oversight 1.1.6 DCMC Personnel w/ badges

DCAA  Personnel WI badges
Army Personnel WI badges
Navy Personnel WI badges
Air Force Personnel WI badges
Other Gov’t  Personnel w/ badges
GAO Personnel w/ badges
Visit Days by Army Personnel for IPT Participation
Visit Days by Navy Personnel for IPT Participation
Visit Days by Air Force Personnel for IPT
Participation
Visit Days by Other Gov’t Personnel for IPT
Participation
Visit Days by Army Personnel for Contract Related
Reasons
Visit Days by Navy Personnel for Contract Related
Reasons
Visit Days by Air Force Personnel for Contract
Related Reasons
Visit Days by Other Gov’t Personnel ‘for Contract
Related Reasons
Visit Days by Army Personnel for Program Review
Visit Days by Navy Personnel for Program Review
Visit Days by Air Force Personnel for Program
Review
Visit Days by Other Gov’t Personnel for Program
Review



Metric Title I Guidebook Data Elements
Reference

Visit Days by Army Personnel for Other Reasons
Visit Days by Navy Personnel for Other Reasons. . .
Visit Days by Air Force Personnel for Other Reasons
Visit Days by Other Gov’t Personnel for Other
Reasons

0/0 Training Completed 1.1.7 # Courses Listed
# Courses Completed

Contractors Assimed  Prime Contracts 1.1.8 Contractors
I 1

On-Board Strength I 1.1.9 I Military Personnel On-Board
Civilian Personnel On-Board

Process Improvement Cost Savings and 1.2.1.1 Acquisition Cost Savings
Avoidance

Acquisition Cost Avoidance
DCMC Operating Cost Savings
DCMC Operating Cost Avoidance

FEDCAS  Activity 1.2.2 Foreign CAS Delegations
Foreign CAS Reimbursable Hours Earned
NASA Delegations
NASA Reimbursable Hours Earned
Obligated  Amount of Foreign Delegations
Obligated Amount of Other Federal Agency
Delegations
Obligated Amount of NASA Delegations
Other Federal Agency Delegations
Other Federal Reimbursable Hours Earned

New Early CAS Actions 1.2.3 Acquisition Strategy and Planning Actions In Process
Acquisition Strategy and Planning Actions

I Completed
I RFP Develo~ment or Contract Actions In Process

RFP Development or Contract Actions Completed
Source Selection Action In Process
Source Selection Action Completed

I Sole Source Preaward  Teaming Actions In Process
I Sole Source Preaward  Teaming Actions Comuleted

Other Actions In Process
Other Actions Completed

CAL Completeness 2.1.1.2 CAL Contractors
Poor Performing Contractors

Performance to Original Date 2.1.2 On-Site Surveys Completed by Original Due Date
0/0 of Contractor Segments Covered by 2.2.1.1 Contractor Segments Where FPRA Would Be
FPRAs Beneficial

I Contractor Segments Covered by FPRA
Aging of Undefinitized Contract Actions I 2.2.2.2 I UCA’S On-Hand.-

UCA Days On-Hand
UCA’S  On-Hand> 180 Days

Aging of Unresolved Audit Reports
.

2.2.2.5 Data calculated in source system (IG database)
Cycle Time for Resolution of Audit 2.2.2.6 Data calculated in source system (IG database)
Reports
Aging of Undisposed Audit Reports 2.2.2.7 Data calculated in source system



Metric Title Guidebook Data Elements
Reference

Cycle Time to Disposition Audit Reports I 2.2.2.8
Aging of Estimating System Deficiencies I 2.2.2.9

Data calculated in source system
Estimating System Deficiencies Aged <1 Year
Estimating System Deficiencies Aged >1 year<2 I
years I

I Estimating System Deficiencies Aged >2 years<3

Percentage of Taskings  Completed by 2.3.2
Due Date
Amount of LDD 3.2.1

I

Percent of Initial First Article Submittals / 3.3.1

~

Estimating System Deficiencies Aged >3 years
Taskmgs  Completed by Requester’s Due Date

Amount of LDD with Satisfactory Systems
Amount of LDD with Unsatisfactory Systems
Initial First Article Submittals Accepted

Accepted
I Initial First Article Submittals Rejected

Packaging Discrepancies/l K Shipments I 3.4.1
Cycle Time to Process Shipping I 3.5.2
Documents I
0/0 Deliveries Made to Original Schedule I 3.7.1
Accuracy of Original Forecasts I 3.7.1.1
Class A Mishatx I 3.8.1

Calculation completed in source system
Calculation done in source system

Production Surveillance Contracts Closed ‘--1
Data calculated in source system
Class A Misham

[ Class A Mishap Costs
I Class A Misha~ Re~air Hours

1 1 ,,

I Mishap Fatalities
I Aircraft Destroyed

Class B/C Mishatx I 3.8.1.1 I Class B Mishatm

1

1

Class B Mishap Costs I
Class B Mishap Repair Hours
Class C Mishaps
Class C Mishap Costs
Class C Misha~ Re~air Hours
Contractor-Only Functional Check Flight IPercentage of Flights and Hours Flown 3.8.1.2
(FCF)/Acceptance Check Flight (ACF) Sorties
Contractor-Only FCF/ACF  Flight Hours
Contractor-Onlv  Other Sorties.
Contractor-Only Other Flight Hours
Military-Only FCF/ACF  Sorties
Military-Only FCF/ACF  Flight Hours. .
Military-Only Other Sorties
Militarv-Onlv Other Flight Hours. .
Military-Only TDY FCF/ACF  Sorties
Military-Only TDY FCF/ACF  Flight Hours
Military-Only TDY Other Sorties
Military-Only TDY Other Flight Hours
Mixed Crew FCF/ACF  Sorties, ,

I Mixed Crew FCF/ACF  Flight Hours

Aircraft On-Site/Accepted 3.8.2

Mixed Crew Other Sorties
Mixed Crew Other Fli~ht Hours
Aircrati Accepted
Aircraft On-Site



Metric Title Guidebook
Reference

Safetv Misha~ Rate 3.9.1

Design Related Defect Rate ] 3.10.1

Data Elements

Misham
Contractor Facilities
Class I ECPS to Correct Design Errors
Class I ECPS to Immove Desifm

1

Class I ECPS for Requirements Change
Class I ECPS for Other Reasons
Class 11 ECPS Processed

I Major/Critical Requests for Waiver
I Maior/Critical Reauests for Deviation

1 I J

I Minor Deviations

RF W/RFD Recur Rate 3.10.1.1
ECP Processing Time 3.10.2

Request for Waiver/Request for Deviation 3.10.2.1
Processing Time

Engineering Surveillance Contracts Closed
Manufacturing Systems Contracts Closed
Recurring Major/Critical RFWs/RFDs
Days to Process Class I ECPS
Davs to Process Class II ECPS
Days to Process RFWS

Class I ECP Cycle Time 3.10.2.2
Request for Waiver/Request for Deviation 3.10.2.3
Cycle Time

Percent of Contract Performance 3.12.1
Measurement Monitors Assimed

Days to Process RFDs
Davs to Process/Dis~osition  Class I ECPS
Days to Process/Disposition Major/Critical RFWS

Days to Process/Disposition Major/Critical RFDs
CAOS  w/ C/S Requirements

I CAOS  WI CPMMS Assigned
Percent CPMMS  Certified I 3.12.1.1 I CPMMS Certified
0/0 of C/S Reporting Requirements Below 3.12.1.2 C/S Contracts Received
Level 3 I

CIS Contracts Received WI Reporting Requirements
Below CWBS Level 3

0/0 of Variance Analysis Reporting Based 3.12.1.3 C/S Contracts Received WI Variance Analysis
on Thresholds Ret)ortirw Based on Thresholds, .-
0/0 Joint Agreements ] 3.12.2 I Contractors w/ C/S Requirements

I Contractors w/ (Joint) Agreements
Termination for Convenience Cvcle Time I 4.1.2.3 I Dockets Closed

I Days to Close Termination Dockets
Contract Close-out Cvcle Time I 4.2.2 I Data calculated in source svstem. , , .
Percent Overage ] 4.2.2.2 I Data calculated in source system I



New
(Metrics/Data Elements in Metrics Guidebook)

Metric Title Data Elements
Forward Pricing Rate Recommendations # FPRR Where Recommendations Beneficial
Quantity of IPT Negotiations IPT Negotiations
Property In Contractors Possession Total Acq. Value of Property Additions. . . .

Total Acq. Value of Property Deletions
Property Control Total Acq. Value of Property LDD

Industry Standard for % LDD
Excess Property Total Acg. Value of Excess Property

Total Acq. Value of Gov’t  Property
ROA on Property from Plant Clearance Acquisition Value of Property

Acquisition Value of Reutilized Pro~ertv

I I Sales Proceeds I
Pollution Prevention I # Identified

I # Im~lemented
I # Contractors Involved in Joint PP Process

CAS Non-comdiances I # O~en Non-Com~liances Over 1 vr Old. , ,
Open Overhead Negotiations

.
# Overhead Proposals

Software Professional Development # Performing SIW CAS
# SPDP Registered
# SPDP Level II Certified
# SPDP Level 111 Certified $

Following are new ToP Level/Feeder Metrics:
Conforming Items Usable Lab Tested

Lab Tested
On-Time contractor Delivery Line Items Delivered

Line Items Due
Delay Forecast Coverage Delays Forecasted

I Total Delays
Delav Forecast Timeliness I Due Date

Notice Date
Delay Notices

Delay Forecast Accuracy Actual Ship Date
Forecast Ship Date
# of Deliveries

Customer Priority List (CPL) Coverage CPL Replies by Due Date
CPL Requests-

Schedule Slippages on Major Programs Contracts w CS2 Reporting Requirements
Program Name
Contract #

1

] Cumulative to Date - BCWS 1
Cumulative to Date - BCWP

Realized Savimzs & Avoidances Cost Savinm & Avoidances
Total DCMC Budget

Negotiation Cycle Time Proposal Receipt Date

I I Order Date I



Metric Title Data Elements
Cost Overruns on Major Programs Contracts w CS2 Reporting Requirements

ProKram Name
Contract #
Contract Budget Base
DCMC Estimate At Completion (EAC)

Participation in ASPS & RFP Reviews
.,

See New Early CAS Actions in “Retained” Section
Re~eat Reauests  for Early CAS # Reauests. . , .
Adopted Software Recommendations ] # Recommendations Made& Adopted Before Coding

] Total Recommendations
Sinde  Process Implementation I # Processes Submitted

# Processes Adopted
Customer Satisfaction PM& PCO Ratings

PM& PCO Contacts
Service Standards I # Met

I # Omortunities
Trailer Cards Card Ratings

# Cards
Training Hours # Training Hours

I # Employees
I # Hours - Industrv  Benchmark

DAWIA  Certification # Certified
# Eligible

Training Quota Usage # Spaces Allocated-.
] # Employees Graduated


